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GRAND JUNCTION COMMUNITY RECREATION CENTER

ON 6.22





1 2 3WORKSHOP #2
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REGIONAL RECREATION CENTER FACILITY COMPARISONS

GRAND JUNCTION 
POPULATION: 67,000
2021 Census



PROGRAM OPTIONS BASED ON FUNDING

$70M | 83,000 SF CRC $5.8 M Revenue Required
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SALES TAX - PREFERRED FUNDING OPTION
$5.8 M DEBT SERVICE/OPERATIONS



BENCHMARK COMMUNITIES | SALES TAX INCREASES TO FUND A CRC

SALES TAX AS A FUNDING SOURCE
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BENCHMARK COMMUNITIES
$5.8M REVENUE | 83,000 SF CRC$5.8M REVENUE | 83,000 SF CRC

SALES TAX RATE COMPARISON



STRENGTHS AND WEAKNESSES | SALES TAX AS A 2ND FUNDING SOURCE

0.15% SALES TAX
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GRAND JUNCTION COMMUNITY RECREATION CENTER

ADDITIONAL THEMES FROM COLLECTED COMMENTS
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GRAND JUNCTION COMMUNITY RECREATION CENTER

ON 8.17



CRC COMPARISONS
2019 BALLOT QUESTION
45% YES    55% NO












2023 CONCEPT










SINCE 2019 BALLOT: PARKS & REC
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CRC COMPARISONS
2023 CONCEPT
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SINCE 2019 BALLOT: COMMUNITY
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$70M Program Space
PROGRAM OPTIONS BASED ON FUNDING
$70M | 83,000 SF CRC



LEISURE POOL

LAP POOL

WELLNESS POOL

JUMPING AND CLIMBING

WHIRLPOOL SPA

GRAND JUNCTION CRC AQUATIC SPACES



FITNESS & WEIGHTS

3 BASKETBALL
3 VOLLEYBALL
9 PICKLEBALL

TRACK | 10 LAPS/MI GROUP FITNESS

FITNESS STUDIO

COURTS:

GRAND JUNCTION CRC RECREATION SPACES



LOCKER ROOMS

FITNESS STAIRS

GAME LOUNGECLIMBING WALL

GRAND JUNCTION CRC RECREATION SPACES

BOULDERING



COMMUNITY MEETING ROOMS

CHILD WATCH

PARTY ROOMSOUTDOOR GATHERING SPACE

SENIOR LOUNGE

GRAND JUNCTION CRC COMMUNITY SPACES







FOUR IMPORTANT QUESTIONS

1. HOW DO YOU DESCRIBE GRAND JUNCTION WHEN YOU ARE AWAY FROM HOME?

2. WHAT PLACES OR EVENTS MUST VISITORS EXPERIENCE WHEN THEY ARE HERE?
3. WHY DO YOU LIVE IN GRAND JUNCTION?
4. HOW DO YOU WANT TO BE PERCEIVED AS A COMMUNITY?
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WHAT PLACES OR EVENTS MUST VISITORS EXPERIENCE WHEN THEY ARE HERE?
WHY DO YOU LIVE IN GRAND JUNCTION?
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HOW DO YOU NOT WANT TO BE PERCEIVED AS A COMMUNITY?
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SURROUNDINGS

INDOOR / 
OUTDOOR 

SEASONS

MATERIALS
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5 QUESTIONS | PACE











5 QUESTIONS | PEOPLE
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PERSPECTIVES 

BOOK CLIFFS

CHANGING



5 QUESTIONS | PLACE
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NATURE

COME TOGETHER

BUILDING



COMMUNITY

RECREATION 
& FITNESS

AQUATICS



RECREATION 
& FITNESS

AQUATICS







MATCHETT PARK CRC CONCEPT PLAN
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CRC CONCEPT PLAN



CRC LOWER LEVEL



CRC LOWER LEVEL
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MAIN ENTRY AND DROP OFF ZONE



VIEW LOOKING EAST
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VIEW LOOKING NORTHWEST
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VIEW LOOKING WEST
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VIEW LOOKING SOUTHWEST
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VIEW INTO GYM, GAME LOUNGE AND POOL
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VIEW INTO GYM, CLIMBING AND FITNESS
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VIEW INTO POOLS
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OPERATIONS

FEES & CHARGES

SUPPLIES

STAFFING
HOURS OF OPERATION

UTILITIES

CUSTOMER SERVICE

COST RECOVERY



COST RECOVERY A PHILOSOPHICAL QUESTION



WHAT IS YOUR AGENCY’S COST RECOVERY PHILOSOPHY?



WHAT IS YOUR AGENCY’S COST RECOVERY PHILOSOPHY?



• WEIGHTS/CARDIO 

• LEISURE POOL 

• GYMNASIUM 

• WALK/JOG TRACK 

COST RECOVERY AND PROGRAM FLEXIBILITY 



• SENIOR SPECIFIC AREAS 

• TEEN/YOUTH SPECIFIC AREAS 

• CLASSROOMS

• LAP POOL

COST RECOVERY AND PROGRAM FLEXIBILITY 





PROGRAM SUMMARY
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DRAFT CRC HOURS OF OPERATION



DRAFT CRC ADMISSION FEES



INCLUSIONS





DRAFT CRC OPERATIONAL PLAN SUMMARY





 HOW CAN THESE PLANS BE ENHANCED?
 WHAT IS MISSING FROM THIS EVOLVING PLAN?
 WHAT IS MOST EXCITING ABOUT THE CURRENT DIRECTION?
 WHAT OUTDOOR FEATURES SHOULD BE PRIORITIZED AT MATCHETT PARK?
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