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7 FOCUS GROUPS
1 COMMUNITY MEETING

127 COMMUNITY MEMBERS
400 COMMENTS COLLECTED

WORKSHOP #1 SITE PREFERENCE



GRAND JUNCTION COMMUNITY RECREATION CENTER

MATCHETT
PRAB SITE RECOMMENDATION

PARK ON 6.22





PROGRAM OPTIONS BASED ON FUNDING

$70M | 83,000 SF CRC$55M | 65,000 SF CRC

$4.5 M Revenue Required
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PROGRAM OPTIONS BASED ON FUNDING

$70M | 83,000 SF CRC

$55M | 65,000 SF CRC
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$55M $70M Program Space



REGIONAL RECREATION FACILITY SIZE
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REGIONAL RECREATION CENTER FACILITY COMPARISONS

GRAND JUNCTION 
POPULATION: 67,000
2021 Census



$55M | 65,000 SF CRC CONCEPT PLAN



$70M | 83,000 SF CRC CONCEPT PLAN



IS A FOUR LANE LAP POOL ADEQUATE?
LAP LANE ACCESS

PUBLICLY ACCESSIBLE LAP POOLS

1. ORCHARD MESA | 6 LANES
 EVERYDAY ACCESS
 50.5 HRS/WK

2. EL POMAR POOL AT CMU | 23 LANES
 EVERYDAY ACCESS
 SUMMER 67.5 HRS/WK
 SCHOOL YEAR 73.5 HRS/WK





PROJECT

2022 | CMU
CRC SURVEY

CONFIRMED MAJORITY SUPPORT FOR A 
FUNDING METHOD IN ADDITION TO CANNABIS



Results: Likelihood of Support for an Indoor CRC

67%

SALES

69%

PROPERTY

79%

NICOTINE



FUNDING OPTIONS

$70M | 5.8M Debt Service & Subsidy$55M | 4.5M Debt Service & Subsidy

IN ADDITION TO CANNABIS REVENUE A 2ND FUNDING SOURCE IS NEEDED TO MAKE THE CRC A REALITY

REQUIRED REVENUE FOR DEBT SERVICE & SUBSIDY



$4.5 M DEBT SERVICE/OPERATIONS

FUNDING OPTIONS IN ADDITION TO CANNABIS REVENUE A 2ND FUNDING SOURCE IS NEEDED TO MAKE THE CRC A REALITY

$5.8 M DEBT SERVICE/OPERATIONS



BENCHMARK COMMUNITIES | SALES TAX INCREASES TO FUND A CRC

SALES TAX AS A FUNDING SOURCE
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BENCHMARK COMMUNITIES | SALES TAX RATES

City Tax Other (such as state and/or county)

SALES TAX RATE COMPARISON



BENCHMARK COMMUNITIES | SALES TAX RATES

City Tax Other (such as state and/or county)

SALES TAX RATE COMPARISON



BENCHMARK COMMUNITIES
$5.8M REVENUE | 83,000 SF CRC$5.8M REVENUE | 83,000 SF CRC

SALES TAX RATE COMPARISON
$4.5M REVENUE | 65,000 SF CRC$4.5M REVENUE | 65,000 SF CRC



PROPERTY TAX AS A FUNDING SOURCE

Note: Total mill levy rate can vary based upon different sections of each community

BENCHMARK COMMUNITIES | PROPERTY TAX MILL LEVY RATES



City Mills +2 Mills + 3 Mills Other (such as School District, County)

PROPERTY TAX AS A FUNDING SOURCE

Note: Total mill levy rate can vary based upon different sections of each community

BENCHMARK COMMUNITIES | PROPERTY TAX MILL LEVY RATES

$5.8M REVENUE | 83,000 SF CRC$5.8M REVENUE | 83,000 SF CRC
$4.5M REVENUE | 65,000 SF CRC$4.5M REVENUE | 65,000 SF CRC



NICOTINE TAX AS A FUNDING SOURCE

COMMUNITY CIGARETTE TAX/ 
PER PACK

TAX ON OTHER TOBACCO 
PRODUCTS AND VAPING

PRICE PER 
PACK

COMMUNITIES WITH A LOCAL NICOTINE TAX
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CRC COMPARISONS
2019 BALLOT QUESTION
45% YES    55% NO
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STRENGTHS AND WEAKNESSES OF A NEEDED 2ND FUNDING SOURCE
0.10% OR 0.15% SALES TAX
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2 OR 3 MILL PROPERTY TAX
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$2 OR $3 PER PACK CIGARETTE TAX + NICOTINE TAX ON PRODUCTS SUCH AS VAPING, CHEW AND CIGARS





FEES & CHARGES

SUPPLIES

STAFFING
HOURS OF OPERATION

UTILITIES

CUSTOMER SERVICE

COST RECOVERY



COMPARABLE FACILITIES HOURS OF OPERATION



COMPARABLE FACILITIES HOURS OF OPERATION



GRAND JUNCTION COMMUNITY RECREATION CENTER  
PROPOSED HOURS 



COMPARABLE FEES – DAILY PASS



COMPARABLE FEES  - ANNUAL PASS
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FEES & INCLUSIONS





MATCHETT PARK CRC CONCEPT PLAN



MATCHETT PARK CRC CONCEPT PLAN





1 2 3FUNDING PREFERENCE



QUESTIONS
 HOW CAN THESE PLANS BE ENHANCED?
 WHAT ARE LESSONS LEARNED FROM 2019?
 WHAT IS MISSING FROM THIS EVOLVING PLAN?
 WHAT OUTDOOR FEATURES SHOULD BE PRIORITIZED AT MATCHETT PARK?
 WHAT INDOOR FEATURES SHOULD BE PRIORITIZED FOR FUTURE EXPANSION?
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